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He honore, he korōria ki  
te Atua kaha rawa

He maungārongo ki te mata o  
te whenua

He whakaaro pai ki a tātou katoa

Tihei mauriora ki te whei ao,  
ki te ao mārama.

Ko Ngāpuhi te Iwi

Ko Ngāti Tautahi te hapū

Ko Te Iringa te marae

Ko Tony Dowling e mihi atu nei

Tēnā koutou katoa.

Tony Dowling
CEO

TE RŪNANGA-Ā-IWI O NGĀPUHI
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KO AU KO TĀTOU KO NGĀPUHI

137
STAFF EMPLOYED 

ACROSS THE NGĀPUHI 
RŪNANGA GROUP

It is with great pleasure that I present my first 
report as CEO of Te Rūnanga-Ā-Iwi O Ngāpuhi 
(the Rūnanga). Since starting in November 
2016, I have been humbled by the strong 
sense of identity and pride of our people, 
and resonance of the important role for the 
Rūnanga to lead the spiritual, social, cultural, 
environmental and economic growth of 
Ngāpuhi.

The theme for this year’s annual report Ko Au Ko Tātou 
Ko Ngāpuhi is a purposeful statement of Ngāpuhi identity 
and very much at the heart of all that we do. That is, I, you, 
we are Ngāpuhi, a proud people, with a proud history and an 
exciting future ahead.

I am pleased to report to Ngāpuhi, the activities, 
successes and achievements for the 12-month period 
ending 30 June 2017.

FINANCIAL PERFORMANCE
TE MAHI AHUMONI

The Ngāpuhi Rūnanga Group, inclusive of all subsidiary 
entities performed positively for the financial year ended 
30 June 2017. The Rūnanga Group surplus for the year was 
$2.6M, an increase of 40% over the previous financial year.  
This has further increased the Rūnanga Group’s net assets 
to $55.9M compared to the year before of $53.3M.

From a financial reporting point of view, the highlights  
of the year were:

• Adoption of PBE Tier 2 reporting standards across  
the Ngāpuhi Rūnanga Group, providing consistency  
in financial reporting to all beneficiaries  

• 40% increase in net surplus of the Group over the 
previous financial year

• 4.9% increase in the net assets of the Group over the 
past financial year.

• Remarkable 11.9% growth in the net assets of the 
Group over the last five financial years 

• A positive financial outcome from the conversion of 
Caltex to Mobil.

Tamariki enjoying the fun activities at the Hui-Ā-Iwi in Auckland.
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SUMMARY OF GROUP NET ASSETS

GROUP RESULT ($M) 2013 2014 2015 2016 2017

Gain (Loss) on Revaluation (0.15) (0.26) (0.29) (0.01) 0.37

Net Surplus 5.50 0.22 1.43 1.84 2.23

Tūhoronuku Contribution 1.35 0.29 - - -

Total Surplus for the Year 6.70 0.25 1.14 1.83 2.60

GROUP NET ASSETS ($M) 2013 2014 2015 2016 2017

Net of Other Assets & Liabilities 40.62 39.19 35.51 21.26 33.84

Fixed Assets, Managed Investments 9.37 11.15 15.96 32.06 22.09

Net Assets 49.99 50.34 51.47 53.32 55.93

Increase in Net Assets 6.69 0.35 1.13 1.85 2.61

Asset Growth 15.46% 0.70% 2.26% 3.60% 4.88%

FIGURE 1 TE RŪNANGA-Ā-IWI O NGĀPUHI GROUP NET ASSETS
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FIGURE 2  GROUP TOTAL ASSETS
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Cash and Term Deposits

Fisheries Settlement Quota
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Property, Plant and Equipment 

Other Assets 
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$1,920,661
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KO AU KO TĀTOU KO NGĀPUHI

IWI DEVELOPMENT
NGĀ MAHI WHANAKETANGA MŌ TE IWI 

Robust governance and management structures and 
processes are critical for thriving, self-determining and 
sustainable Ngāpuhi marae and kainga. This includes 
whānau having goals and aspirations of how they want their 
marae to operate and look like in 10, 25 and 50 years time.

During the year, a Ngāpuhi Marae Governance 
and Management framework tool developed by the 
Rūnanga was delivered to trustees from seven Ngāpuhi 
marae and several Māori land trusts. The interaction 
and response was extremely positive as we used the 
tool to help them assess their current state and future 
ideal aspirations. Hapū Development Leader, Tania 
Pene and her team look forward to using the tool with 
other marae and trusts to strengthen governance and 
management capability across Ngāpuhi.

FINANCIAL SUPPORT FOR NGĀPUHI HAPŪ  

AND MARAE 

For several years, the Board has and continues to financially 
support Ngāpuhi hapū, marae and community development 
projects via two funding grants; the Hapū Development 
Fund and Major Marae Project Assistance Fund.

The Hapū Development Fund is available for planning 
purposes, and has assisted several planning projects across 
Northland and Ngāpuhi communities. Planning activities 
have helped groups define their goals and objectives, 
identify resources and strategically work towards achieving 
their dreams and aspirations.

This year the fund supported several marae, takiwā and 
community groups, including:

• Whirinaki Toiora Trust – to develop the War against 
Weeds and Predator Free project plan for the 
community of Whirinaki

• Te Takiwā o Ngāpuhi ki Waitematā – to strategically plan 
how they should connect and engage with Ngāpuhi 
across Tāmaki Makaurau 

• Ngāti Pare Waihaha Trust – to assist with the rebuild of 
Waihaha marae

• Pehiaweri B1B Ahu Whenua trust – to develop a 
strategic plan for the sustainable use, development and 
protection of their whenua.

The Major Marae Project Assistance Fund assists 
Ngāpuhi marae to complete existing major capital 
works projects. This year we were able to support 
Mokonuiarangi marae, who will be completing the 
upgrade of their disability ablution block next year.

KĀINGA DEVELOPMENT

I am pleased to report that a Māori Housing Network 
contract with Te Puni Kōkiri has culminated in 16 Ngāpuhi 
whānau now living in improved housing situations, with 
their most critical and urgent housing needs having been 
addressed. Working collaboratively across the Ngāpuhi 
Rūnanga Group, we were able to provide a range of services 
to support individual health, education, and social ‘wrap 
around’ service interventions to those whānau. The whānau 
humbly acknowledged the support provided, and how it has 
significantly improved their quality of life. 

Under a Maara Kai partnership with Te Puni Kōkiri, 
whānau have also planted a variety of fruit trees around 
their homes that will create a supply of fresh fruit from their 
whenua, in years to come. Whānau are extremely excited 
that, for some, it returns to the practices of their tūpuna.

 

FIGURE 3 2017 HAPŪ FUNDING DISTRIBUTION BY TAKIWĀ
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Ngāpuhi ki te Hauāuru
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TOTAL
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FIGURE 4 2017 HAPŪ FUNDING DISTRIBUTION BY CATEGORY
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Eighteen papakāinga workshops have also been 
delivered throughout the year. These workshops have 
informed pathways for assisting whānau to deal with land 
succession issues, land administration challenges and land 
occupation title options. Foremost in returning to build on 
ancestral land (whenua Māori) is determining the activities 
that can be undertaken to develop sustainable living 
approaches.

 Proposed changes to Māori land tenure will provide 
critical challenges to whānau with the opportunities to 
return home to affirm their cultural identity within their 
kāinga and within Te Whare Tapu o Ngāpuhi.

TE MITA O NGĀPUHI  
LANGUAGE STRATEGY
TE RAUTAKI REO MĀORI MO NGĀPUHI

In 2009 under the guidance of Hōne Sadler and Dr Patu 
Hohepa, the Rūnanga developed the Te Mita o Ngāpuhi 
Language Strategy. During the year, we brought together 
a high calibre team of Te Reo Māori and Ngāpuhi Reo 
advocates and experts, to review the initial draft strategy 
and develop an implementation plan for Te Mita O Ngāpuhi.

This implementation plan will provide a roadmap 
and resources for Ngāpuhi whānau, marae and hapū to 
strengthen Te Mita O Ngāpuhi and Te Reo Māori.

The project is lead by Hapū Development Coordinator, 
Anaru Kaipo and the strategic advisory group includes Hōne 
Sadler, Rahera Shortland, Nau Epiha and Nora Rameka.

I look forward to sharing regular updates of the project 
and plan’s development over the coming months.

Funding helps Jacqueline share her 
indigenous voice

“I can’t express how thankful I am to have been 
able to receive the discretionary funding to travel 
with Ngā Aho and Te Matapihi to Canada and USA, 
for the Indigenous Housing Tour and the RAIC 
Festival of Architecture conference - Indigenous 
Design Symposium. Being able to whakapapa 
back to Ngāpuhi on an international stage first 
and foremost has grounded me both physically 
and spiritually. The funding has highly contributed 
to my personal development as a young Māori 
woman and leader”. 

Ngā mihi

Jacqueline Paul

18
PAPAKĀINGA  
WORKSHOPS  

DELIVERED
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FIGURE 5 2017 SCHOLARSHIPS AWARDED BY TAKIWĀ

○
○
○
○
○
○
○
 
○
○ 

Te Takiwā o Ngāpuhi ki Whangārei

Te Roopū Takiwā o Mangakāhia

Ngāpuhi ki te Hauāuru

Ngāpuhi Hokianga ki te Raki

Ngā Ngaru o Hokianga

Taiāmai ki te Marangai

Te Rūnanga o Taumarere ki 
Rakaumangamanga

Ngāti Hine

Other

TOTAL

3

2

10

5

14

14

4

 
10

5

67

FIGURE 6 2017 SCHOLARSHIPS AWARDED BY TAKIWĀ 
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FIGURE 7 2017 SCHOLARSHIPS AWARDED BY STUDY TYPE
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FIGURE 8 2017 SCHOLARSHIPS AWARDED BY STUDY TYPE
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6,069
SUBSCRIBERS 

TO OUR WEEKLY  
EMAIL NEWSLETTER  

E MARA E-PĀNUI

16
WHĀNAU/KĀINGA  
ASSISTED WITH IWI  

DEVELOPMENT
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NATURAL RESOURCE MANAGEMENT
HE WAI, HE WHENUA, HE ORANGA

Freshwater is life, and our tribal identity is linked to the many 
water systems that make up our distinctive landscapes. 
The preservation and restoration of mauri is essential to 
the ongoing relationship between our people, land and 
waters. Kaitiakitanga is an integrated and holistic discipline 
that mainstream environmental management have begun 
to take on board. Notwithstanding this, the future of any 
freshwater management system must acknowledge and 
provide for hapū and Iwi rights, interests and values.

FIGURE 9 2017 DISCRETIONARY FUND DISTRIBUTION BY TAKIWĀ 
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FIGURE 10 2017 SPONSORSHIP FUNDING DISTRIBUTION BY CATEGORY
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Whānau planting at Forest Pools
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Ongoing local, regional and central government policy 
reforms have kept us busy in responding to and providing 
feedback to advocate such rights. We now see, some 
legislative recognition in Te Mana o te Wai which essentially 
gives the first right to the water system itself so that it can 
sustain its life supporting ecosystems. Te Mana Whakahono 
a Rohe provides a legislative mechanism for councils, hapū 
and Iwi to discuss and agree on ways they may participate 
and contribute in RMA decision-making, and will assist 
councils with their statutory obligations under the RMA. 

The Mangere Catchment group has, as part of a 10 
year regional planning review process, developed a draft 
catchment plan for an area of approximately 8100 hectares. 
The Mangere River drains via the Wairua River and Northern 
Wairoa River to the Kaipara Harbour. High rates of sediment 
deposition on beds and beaches have affected the presence 
of shellfish species and food gathering opportunities. 
Sediment and nutrient control and, keeping stock out of the 
waterways are priorities for local mana whenua who have 
plans for ongoing riparian planting projects throughout the 
catchment area . Tania Pene is co-Chair of the Catchment 
Group and is pleased with the development and progress 
the draft plan has made to contribute to improve the 
management of freshwater resources. 

Whānau who we engaged with indicated a strong desire 
to be consulted, provide feedback and make submissions 
to the proposed reforms for marine protected areas. To 
enable a quick and streamlined process, response tools and 
submission templates were given to whānau to assist with 
their submissions. If the reforms are accepted, they will form 
the basis of a new Marine Protected Areas Act, replacing the 
current Marine Reserves Act 1971. 

HE TOHU EXHIBITION

The He Tohu exhibition was a highlight this year, with the 
historic moving of three iconic national documents, those 
being the 1835 He Wakaputanga, 1840 Te Tiriti o Waitangi 
and 1893 Women’s Suffrage Petition from Archives NZ to 
their permanent home at the National Library in Wellington. 
I was privileged to be a member of the exhibition technical 
advisory group, and proud to be part of a large Ngāpuhi 
contingent in the dawn ceremony and official opening of the 
exhibition. It was also pleasing to hear and receive warm and 
positive feedback.

I encourage all Ngāpuhi to visit the spectacular He Tohu 
exhibition; it truly is a wonderful interactive experience and 
a significant part of our country’s and Iwi history, and future.

“I just want to tell you how truly wonderful 

it was to have the big Ngāpuhi grouping 

leading the historic moving of the taonga…it 

is hard to put a price on what it meant having 

Ngāpuhi in this leadership role. So many people 

commented on how special it was having you 

there, listening to Hōne chanting the karakia, 

the Ngāpuhi waiata, getting to know your 

beautiful kaumātua and kuia…” 

(Paraphrased feedback from an attendee at the  
He Tohu dawn ceremony)

Orangewood Orchards donating KIwifruit for Xmas Hampers
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ADVOCATING FOR BETTER SUBMISSION 
TO THE CHILDREN, YOUNG PERSONS, 
AND THEIR FAMILIES (ORANGA 
TAMARIKI) LEGISLATION BILL

On behalf of Ngāpuhi, the Rūnanga challenged the 
government to consider the limitations, inadequacies and 
our recommendations of the proposed Children, Young 
Persons and their Families (Oranga Tamariki) Bill. Several 
presentations were made to Minister Tolley and the Social 
Service Select Committee in Wellington on the key points of:

• priority placement of Māori children with whānau, hapū 
and Iwi

• assistance to whānau to provide care and protect to 
their child both before and after removal/uplift

• the use of kupu Māori without tikanga Māori. In addition 
to this, was the successful inclusion of legislation 
drafters of Māori persuasion.

The bill was passed into law earlier this year and Oranga 
Tamariki, the new stand-alone ministry, is now operational 
with the wellbeing and safety of children and young people 
at the core of all they do.

COLLECTIVE IWI LEADERSHIP

Te Taitokerau Iwi Chief Executives Consortium, representing 
seven Iwi in the north, has established a new legal entity called 
Amokura Iwi Consortium Ltd to more effectively engage 
collectively to advance our shared vision of sustainable 
generational well-being and prosperity of our people.

The contract and funding for ‘collective Iwi’ projects 
will no longer be an issue for Iwi regardless of status, as 
consortium funders have indicated a preference to engage 
and contract with the consortium directly. The upshot 
being, we are now better positioned to do more for our 
people.

COMMUNICATIONS & IDENTITY

The past year has been a very busy period in terms of 
engaging, informing, and communicating in meaningful 
ways as we seek to positively influence and capture the 
hearts and minds of our people. We strive to ensure our 
information, interaction and communications are consistent, 
timely, accurate, relevant and meaningful.

This year we hosted Hui-Ā-Iwi in Whangārei, Kaikohe 
and Auckland. These Hui provided an opportunity to 
share progress on our performance over the year, discuss 
important issues, be informed by our people about what  
is important, and celebrate our successes. I am pleased  
with the high levels of interaction and questions received 
from our people and look forward to hosting these as 
annual events.

Ngāpuhi Education Scholarship  
helps Tia towards PhD

“It is an absolute humbling experience to receive 
the Ngāpuhi Doctoral Scholarship 2017 from my 
Iwi. The money received will have a determining 
role in my now being able to complete my PhD 
research and submit my thesis by the end of the 
year. This scholarship will also tautoko the families 
for which my research connects, providing an 
important reciprocity between communities. 
Thank you again for your acknowledgment”.

Arohanui ki a koutou katoa.

Tia Reihana-Morunga

The three-yearly rotation of takiwā elections provided 
opportunities for registered Ngāpuhi and takiwā  
members to nominate and vote for their respective  
takiwā representatives. 

We will be announcing the successful candidates for 
Te Rūnanga o Taumārere ki Rakaumangamanga, Te Rōpu 
Takiwā o Mangakāhia and Te Takiwā o Ngāpuhi ki Whangārei 
at this year’s Annual General Meeting in Auckland, from 
which time they will officially take office.

Ongoing engagement with Ngāpuhi by email, newsletters, 
website, social media and other communication channels 
and events has helped increase Iwi registrations over the 
year. We are pleased that through this year’s takiwā elections, 
we received a significant number of new tribal registrations 
and people wanting to register with the Rūnanga. It is 
important that our people register and ensure the contact 
details we have on file are accurate, so we can inform them 
of important news and opportunities. For more information, 
please contact our tribal registrar on 0800 NGAPUHI or 
registrations@ngapuhi.org.
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During the year we also started planning for the  
next Ngāpuhi Festival. We are excited to host Ngāpuhi 
Festival 2018 at Toll Stadium in Whangārei and look  
forward to seeing all of Ngāpuhi celebrate good music,  
great kai, and a healthy dose of whanaungatanga.  
Visit www.ngapuhifesitval.com and the festival facebook 
page for more information. 

Ongoing engagement with Ngāpuhi across various 
media and communication platforms such as email, 
newsletters, website, social media, hui, wānanga and 
other events provides opportunities to inform, share 
and celebrate progress, achievements and successes. 
Our weekly email newsletter E Mara E-Pānui is our most 
popular news information platform with more than 6000 
subscribers and the Rūnanga facebook page fellowship 
continues to grow weekly. 

SPONSORSHIP AND  
SCHOLARSHIP FUNDING TO  
HELP OUR PEOPLE SUCCEED
HE WHAKARATO PŪTEA

We continue to distribute discretionary, sponsorship and 
education scholarship funding to registered Ngāpuhi 
members to encourage and support participation, 
achievement and success. I am pleased to report that 100% 
of the funding available was allocated in the year ending 30 
June 2017. 

This year $86,000 was distributed in Education 
Scholarships, including funding to support four PhD and five 
masters’ students. 

We regularly receive letters and reports back from 
funding recipients of which we share via ‘E Mara E-Pānui and 
on our website www.ngapuhi.Iwi.nz under ‘funding stories’.

WHĀNAU ORA

We received a clear message from our people that 
more emphasis needed to be placed on identifying and 
maximising opportunities in education and employment, 
and to assist taitamariki. In late 2016, the Rūnanga 
partnered with government and community agencies in the 
KODE (Kaikohe Opportunities Dreams and Experiences) 
programme, aimed at supporting 18-24 year olds living in 
and around Kaikohe, into suitable employment and training. 
In early 2017 the Ministry of Social Development supported 
KODE to be extended across wider Northland, from 
Whangārei through to Kaitaia. KODE was also rebranded 
as the Tai Tamariki 500 (T500) programme. The Rūnanga 
continues to work collaboratively with others, providing 
the Manaaki Tangata component of the programme for the 
mid-North region. The primary goal is to work with similar 
organisations and agencies to create long-term career 
pathways for taitamariki.

Towards the end of the 2016-17 year, the Ngāpuhi 
Rūnanga Group started discussions for the establishment 
of a new youth space in Kaikohe, consequently Te Uma 
O Te Kona, opened in August 2017. The aim of Te Uma O 
Te Kona is to provide a place of safety and connectivity 
for taitamariki in and around Kaikohe. Te Uma O Te Kona 
is run by Te Kotahitanga E Mahi Kaha Trust, and was 
created in partnership with taitamariki, Ngāpuhi Iwi Social 
Services, the Placed Based Initiative, Kaikohe Community 
and Youth Centre Trust, and the Ngāpuhi Rūnanga. I wish 
to acknowledge the significant contribution made by the 
Ngāpuhi Asset Holding Company to provide a safe and fun 
space for our Kaikohe youth. 

Xmas hampers being prepared for whānau and tamariki in and around Kaikohe
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STRATEGIC FOCUS ON KEY PRIORITIES; 
NGĀPUHI ARTS AND EDUCATION
HE ARONGA KI NGĀ MAHI TOI ME TE 

MĀTAURANGA MŌ NGĀPUHI 

Lead by Dorothy Waetford and supported by a strategic 
advisory group, a 25-year Ngāpuhi Arts Strategy Piki-tuu-
rangi-tia was developed. The kaupapa of Piki-tuu-rangi-tia is 
excellence in Ngāpuhi cultural and creative expression and 
has five priority areas (pou). The strategy acknowledges our 
Ngāpuhi artists and the essential role they play as kaitiaki of 
our repositories, stories, and taonga tuku iho. 

This year we also initiated the development of a Ngāpuhi 
education strategy. Through ongoing consultation with 
Māori and Ngāpuhi whānau education specialists, educators, 
lecturers, teachers, principals, government agencies, 
kaumātua, kuia, hapū and takiwā, a strong theme within 
responses and feedback was that Ngāpuhi see education 
as a vehicle to Mātauranga. A strategic advisory group 
of mātauranga and education specialists and kaumātua 
has been formed to oversee the interaction with key 
stakeholders and development of the strategy. 

MY APPRECIATION AND GRATITUDE
HE MIHI

This year completes the third year of our five-year strategy 
and our successes and highlights represent the support and 
effort of many people.

I acknowledge the leadership and support of Te Rōpu 
Kaumātua Kuia, General Managers, Chief Executives and 
Board Directors across the Ngāpuhi Rūnanga Group. I also 
acknowledge our current Chair, Deputy Chair and Board of 
Trustees for your ongoing leadership and support.

I wish to thank Carol Dodd for her leadership and 
support in her role as Acting Chair of the Board of Trustees, 
and also Wane Wharerau in his role as Acting Deputy Chair.

I extend warm thanks to Erena Kara, who maintained 
stability and strength across the Ngāpuhi Rūnanga Group 
in her role as Acting CEO before I started. Thank you for 
providing me with a safe and solid platform upon which I am 
able to build upon for our people.

I would like to personally thank all the staff/kaimahi at 
the Rūnanga and across the Ngāpuhi Rūnanga Group for 
your valued contribution to this year’s achievements and 
highlights, and unwavering commitment to realise the vision 
for our people where the sacred house of Ngāpuhi  
stands strong.

MOVING FORWARD, TOGETHER
ME KŌKIRI NGĀTAHI TĀTOU

E te Iwi nui tonu o Ngāpuhi - as I reflect on the challenges, 
highlights and achievements of the Rūnanga over the past 
12 months, I am reminded of the important responsibility we 
are entrusted with on behalf of our people, today and for 
future Ngāpuhi generations. Ko Au, Ko Tātou, Ko Ngāpuhi.

I thank you all for your ongoing support to lead the 
spiritual, social, cultural, environmental, and economic 
growth for all Ngāpuhi and create opportunities to help 
realise Ngāpuhi collective interests, dreams and aspirations. 

Kia tū tika ai te whare tapu o Ngāpuhi – may the sacred 
house of Ngāpuhi stand strong.

No reira, e ngā reo, e ngā mana, e ngā karangatanga 
maha o Ngāpuhi nui tonu, mā te Atua kaha rawa tātou 
e manaaki, e tiaki, e atawhai tonu i a tātou i ngā wā me 
nga wāhi katoa.

Noho ora mai

Tony Dowling
CEO
Te Rūnanga-Ā-Iwi O Ngāpuhi
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