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Ko nga maunga hakahi e taiawhio ana i te
Whare Tapu 6 Ngapuhi, e hiki ana i te tahaha
ki te tiketiketanga o te taumata o te rangi, kia
ahuru nei nga uri hakatupu o Rahiri te tupuna
kia haumaru te noho, ka tarehua. E mihi ana ki
te whenua, e tangi ana ki nga tangata katoa.
Korohihi p6, korohihi ao. Ko rongo i taria ki te
matahau o Ta te winlwini o TG te wanawana,
o Ta kia hakaputaina i te wheiao kia puta ki te

Ao marama. Ka tihewa, mauriora.

E mihi ana ki a ratou ko pa kino nei ki te
haonga o nga matihao o Hine-nui-i-te-po,
ko riro ki te ha kore, haere mai haere koutou.

E moe ra koutou i te moenga roa.

TE RUNANGA-A-IWI O NGAPUHI | PURONGO-A-TAU | 2018 ANNUAL REPORT

Ki a tatou nga mahuetanga iho 6 ratou ma e
mihi atu ana. E mihi ana ki nga kaimahi o ta
koutou taonga o Te Hau Ora O Ngapuhi,

e kaha nei ki te hakapau werawera kia puta
he oranga ki te lwi whanui e noho nei ana hei

ahika ki te kainga.

Ko nga mihi nui ano ki te Poari i arataki nei i
te kaupapa o Te Hau Ora O Ngapuhi i te tau
pahure ake nei, i kaha nei te parepare kia
kaua e tikoki te maunu o te waka. Hoi, ko nga
mihi mutunga ki te kaitltei o te waka me 6na
pUkenga katoa i arataki i ana kaimahi kia puta
te ihu i te pae. Mauritd, maurioho, mauriora ki

a tatou katoa.



Téna ra koutou katoa

On behalf of Te Hau Ora O Ngapuhi Directors and kaimahi,
| am pleased to report on the last 12 months' activities.

Our purpose at Te Hau Ora O Ngapuhi is ‘to provide a healthy
and safe community for whanau to thrive in'.

Improving the health of Ngapuhi and contributing to improved

health outcomes in our community is our priority. It is important

that we understand the health needs and desires of whanau.
With this intent, the collating of this information means
leadership has had to be respectful, tune in and listen more to

what whanau are saying. Obtaining information has been critical

so our service planning and prioritisation is whanau driven and
reflects the needs of the community.

For the last 12 months, Te Hau Ora O Ngapuhi has been
committed to the organisation’s purpose by focussing on
developing the organisation's capabilities in the following areas:

Connectivity & Accessibility

Development of e-Ngakau app

Implementation of iMoko at all of our primary schools
Availability to quality healthcare

Affordable GP services

Success is succession - training people to be better than
yourself

Adapting to changes in our community in order to respond
to whanau needs

Sustaining current services and programmes

Increase in resources for whanau.

Te Hau Ora O Ngapuhi has influenced change through:

Courageous leadership by Directors to build the capability
of Te Hau Ora O Ngapuhi

Building and growing the workforce by investing in their
academic learning and development.

Fostering 'success is succession' and building effective,
collaborative teams

Advocating a shift in emphasis from illness to wellness
Focusing on early intervention and prevention

Working with unnatural partners in the design of services
to whanau

More local collective discussion, planning and shared
decision making.
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The priority health areas for early invention among Ngapuhi
communities are to:

Increase the understanding of health and well-being by
health coaching, support and interventions to enable and
empower whanau

Working closely with community partners who focus on
physical activity, healthy eating and nutrition, vaccinations
and immunisation.

The key areas affecting our whanau are:

Increased respiratory disease, infectious disease due to
sub-standard, cold and damp housing

Children being uplifted from their homes as they are being
neglected, they are not being clothed, fed and loved

Methamphetamine addiction
Whanau violence

Cancer, Cardiovascular disease and Diabetes.
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Diversity of thought allows us to build a culture of belonging by
practicing and embracing our values of Aroha, Manaakitanga,
Whanaungatanga and Tiakitanga.

A successful, thriving organisation requires everybody to work
together by knowing their role and responsibility, have an alert
mind, be wakefulness in the heart, in tune with their wairua and
be grounded.

CONCLUSION

It has been my pleasure to lead Te Hau Ora O Ngapuhi and
ensure the mana and tikanga of Ngapuhiis upheld.

Mauri ora ki a tatou katoa

Hone Sadler

Chair
Te Hau Ora O Ngapuhi Limited
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