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Ko ngā maunga hakahī e taiāwhio ana i te 

Whare Tapu ō Ngāpuhi, e hiki ana i te tāhūhū 

ki te tiketiketanga ō te taumata ō te rangi, kia 

ahuru nei ngā uri hakatupu ō Rāhiri te tupuna 

kia haumaru te noho, ka tarehua. E mihi ana ki 

te whenua, e tangi ana ki ngā tāngata katoa. 

Korohīhī pō, korohīhī ao. Ko rongo i tūria ki te 

matahau ō Tū te winIwini ō Tū te wanawana, 

ō Tū kia hakaputaina i te wheiao kia puta ki te 

Ao mārama. Ka tīhewā, mauriora.

E mihi ana ki a rātou ko pā kino nei ki te 

haonga ō ngā matihao ō Hine-nui-i-te-pō,  

ko riro ki te hā kore, haere mai haere koutou. 

E moe rā koutou i te moenga roa.

Ki ā tātou ngā mahuetanga iho ō rātou mā e 

mihi atu ana. E mihi ana ki ngā kaimahi ō tā 

koutou taonga ō Te Hau Ora Ō Ngāpuhi, e 

kaha nei ki te hakapau werawera kia puta he 

oranga ki te Iwi whānui e noho nei ana hei 

ahikā ki te kāinga.

Ko ngā mihi nui anō ki te Pōari i arataki nei i 

te kaupapa ō Te Hau Ora Ō Ngāpuhi i te tau 

pahure ake nei, i kaha nei te parepare kia 

kaua e tīkoki te māunu ō te waka. Hoi, ko ngā 

mihi mutunga ki te kaitūtei ō te waka me ōna 

pūkenga katoa i arataki i āna kaimahi kia puta 

te ihu i te pae. Mauritū, maurioho, mauritau, 

mauriora ki ā tātou katoa.
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Tēnā rā koutou katoa

On behalf of Te Hau Ora Ō Ngāpuhi Directors and kaimahi, I am 
pleased to report on the last 12 months’ activities.

Our purpose at Te Hau Ora Ō Ngāpuhi is ‘to provide a healthy 
and safe community for Whānau to thrive in’. Improving 
the health of Ngāpuhi and contributing to improved health 
outcomes in our community is our priority.

I want to acknowledge our GM Teropu Poa and her team for the 
mahi they do to support our Whānau and our Iwi. Furthermore, 
I would like to acknowledge Teropu for having graduated from 
the 2018 Global Women's Breakthrough Leadership Programme, 
and the Tindall Foundation for funding Teropu’s full scholarship 
to the value of $32,000.

Te Hau Ora Ō Ngāpuhi is committed to not only the ‘bread 
and butter’ of what we do every day to fulfil the organisation’s 
purpose and serve our community, but also to working on 
strategic activities that further develop the organisation’s 
capabilities. In this reporting period, these have included:

COMMUNICATIONS

We completed a Stakeholder Audit and developed a 
communications plan to better promote our brand and what we 
do, but more importantly to ensure we are connecting with our 
communities as best we can.

PARTNERSHIP WITH ORBITAL INSIGHT

Te Hau Ora Ō Ngāpuhi (THOON) has partnered with Orbital 
Insight to create a better understanding of how human activity 
is impacting environmental and economic conditions in the 
Northland region. Using Orbital Insight’s GO platform, the 
partnership leverages satellite imagery and AI-derived analytics 
to better understand the impacts of increased tourism, urban 
growth, traffic, and residential construction.

THOON’s GM Teropu Poa was on the Global Women’s 
Leadership alumni which started in March last year and 
graduated in November 2018. Teropu opened the whole 
graduation, got to meet the team behind Orbital Insight and 
have some dialogue with them about how they’d work with 
indigenous groups.

Globally, Ngāpuhi is the first indigenous people to partner with 
Orbital Insight, exploring the way Northland is growing and 
tracking the amount of traffic entering and exiting the main 
towns on the tourist circuit (i.e. when, where and how much 
traffic). Also, the GO platform offers the ability to see what land 
is used for, including identification of new buildings over time. 
These new developments will assist Ngāpuhi to make better 
decisions as they will collect useful data for future planning.

TARAIRE COMMUNITY DEVELOPMENT 
– KAIKOHE

Social Housing Development has become a piece of work from 
working with Whānau who are living in sub-standard homes that 
are wet, cold and damp.

We got to purchase 90 acres of land in Kaikohe for social 
housing; we were finding all the work we were doing was 
preventative and not making much difference at the early 
intervention stage, i.e. changing the lives of the children and 
babies. What it came down to was that the babies and children 
were still sick and were living in overcrowded and damp 
conditions. THOON wanted to look at something long term 
where we could have some impact. We were finding homeless 
people living in cars or overcrowded situations. Tamariki were 
going to school without lunches. We started to think of what 
more we could do to make a difference, and this led us to the 
thought that if we could help our Whānau intro transitional 
housing, or mixed home ownership, then we could make more 
of a sustainable and long-term difference.

The whole land development is about wellbeing and hauora. In 
this 89-acre residential zoned area we will also have community 
gardens, cycleways and native bush. We will be finished all 
consents, engineering and surveying reports and ready to build 
in early 2020, with plans to build the first 20 houses (subject 
to consents) in April/May. Above all, this project is being locally 
driven and led by a Ngāpuhi project leader and town planner.

TE MAHINGA PUHI KAI ARIKI – 
COMMUNITY GARDEN

Starting in October 2018, this initiative has distributed  
1800 fresh vegetable packages over the year, i.e. a total of  
150 vegetable parcels distributed per month.

.

INFOGRAPHIC 
STATS HERE
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OUTREACH HAUORA MAHI 

For FY19 the Outreach Nurse made significant impact within the 
community to improve access to healthcare. Over the year 767 
Whānau members were seen across the lifespan from pēpi to 
kaumātua and kuia, in locations including homes, clinics and pop 
ups within the community. 

Throughout the FY19 year THOON held two Hapū Māmā 
Wānanga at the Senior Citizens Hall, with 12 Hapū Māmā 
in attendance along with accompanying Whānau. Topics / 
presenters included SUDI preventions, car safety, wahakura, 
drug and alcohol, physiotherapy, Toki Rau, midwives, Sexual 
Health, Rongoa and Family Start. 

In December 2018 THOON held seven drop-in clinics for 
Meningococcal Group W immunisation, where we saw 272 
patients immunised between the age of 6 months to 24 years. 
On top of this, 202 Whānau were supported in accessing 
immunisations and flu vaccinations as per the National 
Immunisation Schedule.

In June 2019 we attended Manu Kōrero at Northland College 
offering free Health (Heart) Checks for students and Whānau; we 
saw 22 Whānau at the event and referred three on to their GPs. 

The Outreach Nurse saw a reported 1359 Whānau members 
across the multiple areas of service delivery (see chart below).
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22
WHĀNAU GIVEN 

FREE HEALTH 
HEART CHECKS

AT MANU KŌRERO, 
3 REFERRED ON TO THEIR GPS

1. 
 

RHEUMATIC FEVER

Over FY2019 we completed a total of 4105 throat swabs in the 
school-based programme and household contacts as per Heart 
Foundation Guidelines. Of the 4105 swabs taken, 10.4% came 
back positive GAS (Group A Streptococcus). Literature suggests 
the prevalence of rheumatic fever in Northland equates to 69 
ARF (Acute Rheumatic Fever). ARF is a number associated with 
levels of deprivation.

TOKI RAU

We supported 138 Māori in Kaikohe, Moerewa and Kawakawa to 
quit smoking.

DRIVER LICENSING

In 2018 the AA service closed in Kaikohe and THOON was 
approached by Far North REAP to see if we would support 
re-opening the service as whānau were travelling to Kerikeri to 
sit, re-sit and renew their Driver's licences. On 14 October 2018, 
THOON re-opened the AA service and since have had 288 
people pass their learner's Licence with the majority being the 
local youth from Kaikohe, Okaihou, Hokianga and Kerikeri.

BUILDING FINANCIAL CAPABILITY 

In this financial year we supported 68 new clients with money 
management (building financial capability). Four of those were 
one-off clients, the remainder required ongoing work. Twenty-
eight of these clients (and the five ongoing client cases brought 
forward from the 2018 year) are continuing to work with us in 
the new financial year. The majority of our clients build their 
financial capability in the first six months of coming to us, so we 
complete most of our caseload in under six months. 

CONCLUSION

It has been my pleasure to lead Te Hau Ora Ō Ngāpuhi and 
ensure the mana and tikanga of Ngāpuhi is upheld. I believe 
we are punching above our weight despite the challenges and 
competitive nature we work in.

These new developments are exciting and go beyond the core 
business of the organisation as it is based on the long-term 
needs of Whānau and the execution of a solution where whānau 
and community benefit.

All our mahi is Whānau-centred and Whānau come first. Mahi 
is based on performance measures against the Whānau Ora 
Outcomes Framework, and our purpose is to make a difference 
to family – ensuring that every generation, particularly our babies, 
are healthy, safe and warm.

Mauri ora ki a tātou katoa

Hōne Sadler

Chair
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taPeKa Point
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