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The Rūnanga is accountable to Ngāpuhi and is guided by the principles and 
powers embodied in the Trust Deed ‘to receive, hold, manage and administer 

the Trust Fund for every charitable purpose benefiting Ngāpuhi’.  

A centre of excellence

OUR VISION

OUR MISSION

GOVERNANCE

Kia tū tika ai  
Te Whare Tapu o Ngāpuhi 

‘Timeless’

To lead the spiritual, social, cultural, 
environmental and economic growth of 

Ngāpuhi by ensuring the self-determination 
and ongoing sustainability of our people 

‘Achievable’

Exercise strategic governance  
over subsidiaries

The Rūnanga Group:
►  Is positioned to meet the future
►  Connects with whānau, marae and hapū
►  Empowers Ngāpuhi to realise their aspirations
►  Influences and supports Ngāpuhi wealth creation

WE HAVE 
THE SAME 
Strategic 
goals

Ngāpuhi is a Centre of Excellence
We have a presence, we are relevant.

We have
THE SAME 
Outcomes

Respective subsidiaries annual 
business plans signify point of 
difference, alignment and achievement.

We have
ONE ALIGNED 
STRATEGY

WE HAVE 
THE SAME 
KPI’S

1.	 Influence
2.	 Identity
3.	 Engage 
4.	 Communicate



Our Collective Vision
Kia tū tika ai te whare tapu o Ngāpuhi 
That the sacred house of Ngāpuhi stands strong

Ngāpuhi Asset  
Holding Company

MISSION
Ngāpuhi Motuhake – Te Kore, Te Po, Kua tae a Ngāpuhi ki te  
Ao Marama

STRATEGIES
1.	 Innovation
2.	 Collaboration
3.	 Safe Practice/Quality Service
4.	 Building Evidence
5.	 Workforce Development

MISSION
To lead the spiritual, social, cultural, environmental 
and economic growth of Ngāpuhi by ensuring the self-
determination and ongoing sustainability of our people

STRATEGIES
1.	 To advance the commercial leadership and reach of 

Ngāpuhi
2.	 To maximise the financial and societal returns of the 

fisheries settlement assets for all Ngāpuhi  
3.	 Install intergenerational resilience within the financial 

portfolio through capital growth, asset diversification 
and exhibiting kaitiakitanga

4.	 Enhance the wellbeing and employment of our people 

Ngāpuhi Iwi 
Social Services

MISSION
He puawaitanga hauora mo ngā whānau katoa I roto o te Hapori
To provide a healthy and safe community for whānau to thrive in

STRATEGIES
1.	 Dynamic leadership
2.	 Financial responsibility
3.	 Quality Service delivery
4.	 Innovation
5.	 Research, development & evaluation

Te Hau Ora  
O Ngāpuhi

STRATEGIES
1.	 Piki Tu Rangitia / Excellence in Ngāpuhi cultural and creative expression 
2.	 Te Reo o Ngāpuhi / Strengthen, preserve and promote te reo o Ngāpuhi 
3.	 Ngāpuhi Education Strategy / Enabling success and well-being for Ngāpuhi 

MISSION
To lead the spiritual, social, cultural, environmental 
and economic growth of Ngāpuhi by ensuring the self-
determination and ongoing sustainability of our people

Te Rūnanga ā 
Iwi o Ngāpuhi

Kia horo te haere, me haere takitahi. Kia haere matara, me kapuia te haere.
If you want to go fast, go alone. If you want to go far, go together.

Engage 

Influence Identity

Communicate


