
Report of the Meeting of Trustees of Te Rūnanga-Ā-Iwi-Ō-Ngāpuhi
Monday 08 May 2023

Tēnā koutou katoa,

We are pleased to provide this report of Te Rūnanga-Ā-Iwi-Ō-Ngāpuhi (TRAION) Trustees’ meeting,

held Monday 08 May 2023. Where you see underlined text in blue in the body of the report, these

are hyperlinks to further information.

If you have any queries or feedback, we’d love to hear from you. You can get in touch by emailing us

at communications@ngapuhi.org

OPERATIONS

1. Proposed Trust Deed

Click here to access the covering report and its appendices, including the proposed amended
Trust Deed or

APPENDIX A - Notes - additional changes to trust deed (v230216-01)
APPENDIX B - Deed of Trust (version 230508-02) clean copy
APPENDIX C- SGM -Deed-Amendments-Voting-form-2023
Board Report SGM plan - May 23

2. Update on Te Kahu o Taonui

Full Report - Te Kahu o Taonui

3. Te Pou Taakiri Report

Trustees resolved to receive the report which can be viewed here.
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mailto:communications@ngapuhi.org
https://drive.google.com/file/d/1AJQN_N9gK3sTDuvppByOi-sqqYUjSiMC/view?usp=share_link
https://drive.google.com/file/d/1CL0r02dYmnts1BI4Cu_5yKXefsasoV1W/view?usp=share_link
https://drive.google.com/file/d/1CLOgy9OYPq1fG6aLfLPRd1M1KC81CwMB/view?usp=share_link
https://drive.google.com/file/d/1CM8ZdQm-nUVRtaq6Z_Nw-9jL5xDyxq9K/view?usp=share_link
https://drive.google.com/file/d/1CPsWtTnpe-T6k-XASI685wKYJhxaHb0v/view?usp=share_link
https://drive.google.com/file/d/1AQGVS9lNjYwUT_EiyCrzBKBf5I3sc6Uu/view?usp=share_link
https://drive.google.com/file/d/1ADQb30Yc7TRlEw3YLLqFKVuQcOnKciRr/view?usp=share_link


4. Takiwā Elections Report

This report is to provide Trustees with an update of the Takiwa
Elections for 2023. Click here for the report

SGM - 20 June 23 for Ngāpuhi ki te Hauāuru Takiwa Election Timetable 2023.
Ngāpuhi ki Whangārei Takiwa Election Timetable 2023
2023-Takiwa-Election-Fact-Sheet-WEBSITE (1)
Te Rōpū Takiwa o Mangakahia Election Timetable 2023

5. Scholarships Panel Report 2023

Full Report by the Scholarship panel

6. Financial Reports

The following reports were received by the Trustees. See below for an overview of the
finances up to March 2023.

Financial Narrative
Balance Sheet
TRAION Variance Sheet

GOVERNANCE

7. Hokianga Health Enterprise Limited

The trustees received the report from the representatives for Hokianga Health Enterprise
Ltd. Report can be viewed here.

8. Te Rōpū Kaumātua Kuia o Te Whare Tapu o Ngāpuhi

Report to the Trustees who resolved to receive the update

9. Takiwā Reports

The following reports were received by the Trustees. To view what the Takiwā have been
involved with since the last Board meeting, click on the link above to go directly to the
report.

Ngapuhi Ki Te Hauauru Takiwa

● Hauauru Takiwa proposal Ahumoni Project
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https://drive.google.com/file/d/1BU92oWcgGP5dZfIh67ifBLQiGZxAeqDz/view?usp=share_link
https://drive.google.com/file/d/1DNMmzqCRC5RVRG2zjIO0DrQJw5zrQqQY/view?usp=share_link
https://drive.google.com/file/d/1DVdz-x6n_9nw8U3r2MhbRCIuXjud2_lJ/view?usp=share_link
https://drive.google.com/file/d/1DYy1Xz7oXJQJhN10ud_1mcPxqEvcEBQA/view?usp=share_link
https://drive.google.com/file/d/1DcQuKvuROsgrQh3SS7XDZx_9yeV1aOqI/view?usp=share_link
https://drive.google.com/file/d/1BY0NsQmkQRaa7kPV12f7fvho0BuhVLhf/view?usp=share_link
https://drive.google.com/file/d/13SfRScdNxAwRRU2neq_UKDsVNq6yDDY-/view?usp=sharing
https://drive.google.com/file/d/1BZPcnwcnUWITfGM0ZOvmQ9GalYaAO_Ij/view?usp=share_link
https://drive.google.com/file/d/1BZS892-cDwQk2amyiKuZIBEVz9OsftCU/view?usp=share_link
https://drive.google.com/file/d/1V6RsCBd77z7gw-0-Ko263vR5Z8i2xIsu/view?usp=share_link
https://drive.google.com/file/d/1Bct59smzPHSyV0c_tqBcAuqJ2-LrRoPQ/view?usp=share_link
https://drive.google.com/file/d/1BlCv_gEY2eHn4dUYXkFPSzzVHrqOBTic/view?usp=share_link
https://drive.google.com/file/d/1BoOYJLF3pknSnfUquWui8on2BKt14XHE/view?usp=share_link
https://drive.google.com/file/d/1WAt__YHCZSNAHeGh-Rxw0RbiENB7lW8y/view?usp=sharing
https://drive.google.com/file/d/1CkoEYAL8kkPmV38HJtI2ZC2bAdUfdE8h/view?usp=share_link


● Quarterly Trustee Tahere Portfolio Report Feb- April 2023

Ngāpuhi ki te Tonga

Nga Ngaru o Hokianga

Ngāpuhi ki te Tonga ki Tamaki Makaurau

Ngāpuhi ki te Waitematā

10. Unconfirmed Minutes of the meeting held on Monday 27 March 2023

The minutes from the meeting were confirmed for Monday 27 March Click here

11. Register of Interests

The Trustees resolved to receive the register as presented. Click here to view.
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https://drive.google.com/file/d/1DD8XsJNLaK-YfDHHL-a-KWwDRQOTr0UF/view?usp=share_link
https://drive.google.com/file/d/1DGzalfweQZ_koSWpXVTkgFk7t9TZPOsz/view?usp=share_link
https://drive.google.com/file/d/1Dj_DY1MKqv0Z3_2Dw6Cr_0ouC9WOJsfY/view?usp=share_link
https://drive.google.com/file/d/1DkUuhG_9-N-gtZt-TOpifwjgqR4HNA0Y/view?usp=share_link
https://drive.google.com/file/d/1Dm3Se5gFS6jARFdfjYCz6BsO6t6LyFDm/view?usp=share_link
https://drive.google.com/file/d/1BsOBjfe3w5i1Kc6lgzxfhuveG5ZovVd0/view?usp=share_link
https://drive.google.com/file/d/1BvpOlRRBhVEPYMCeK-qOK_1KGaZigWTn/view?usp=share_link

