
Purpose
Our purpose is to advocate for and uphold the tino 
rangatiratanga o ngā hapū o Ngāpuhi

Role
As the iwi authority, we represent the collective interest 
of Ngāpuhi

Values/Behaviours  
We honour mana atua by valuing whanaungatanga; we 
are tika and pono; we are audacious; and we honour 
mana atua, mana tangata and mana whenua 

Outcomes that we will achieve in the next 5 years

1. Manaaki hapū preparedness to achieve Te Tiriti o Waitangi redress

2. Our Group joint work programme is driving spiritual, social, cultural, 
environment and economic prosperity

3. Increase group net assets

Principles that will guide our work programme over the next 5 years

1. Ngāpuhi tamariki and whānau are at the heart of everything we do

2. Hapū mana motuhake is paramount 

3. Tino rangatiratanga and kawanatanga require a sharing of power as 
envisaged by Te Tiriti o Waitangi

4. Advancing Ngāpuhi’s prosperity benefits the Taitokerau region, as 
well as the nation

5. He Whakaputanga and Te Tiriti are sacrosanct

Group Strategy 



Group Strategy Outcomes

Group 5-year Directional Plan

Group Annual/Business Plans
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