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Te Rinanga-A-lwi-O-Ngapuhi

TE RUNANGA-A-IWI-O NGAPUHI - SPECIAL GENERAL MEETING

Te Rinanga-A-lwi-O Ngapuhi (TRAION) hereby gives notice that a Special General Meeting
(SGM) will be held on Saturday, 21t March 2026 at 10AM at Mahinga Innovation Centre,
Ngawha Innovation & Enterprise Park, 5449A State Highway 12, Kaikohe.

Programme

e Registrations open 8:30AM
e SGM commences at 10AM

SGM agenda

Karakia/mihimihi

Explanation of changes and questions and answers

Resolutions to approve group restructure and amend the TRAION Trust Deed
Results announced

LAl A

Karakia whakamutunga
Changes to TRAION Trust Deed and adding a new trust

The Government has said all iwi have to make changes to their fisheries trust by July 2026. At
the same time we make the required changes, we want to add a new type of trust to our
existing structures to make it easier to grow iwi funds and do more with them. We're also
making changes to update the TRAION Trust Deed and make it more inclusive.

Trustees are seeking approval from Ngapuhi members for these changes, being to:

e Set up a new sister trust called Te Rinanga-A-lwi-O Ngapuhi Commercial Trust.

e Transfer Mandated Iwi Organisation (MIO) status and all fisheries assets from TRAION to
Te Rinanga-A-lwi-O Ngapuhi Commercial Trust.

e Transfer Ngapuhi Asset Holding Company and all of its non-fisheries assets from TRAION
to Te Rinanga-A-lwi-O Ngapuhi Commercial Trust.

e Amend the TRAION Trust Deed to remove the Maori Fisheries Act clauses and make
other changes.

Why make the changes?



We are required to make key changes by July 2026. We are taking this opportunity to make the
TRAION Trust Deed easier to use.

We also thought it was a good idea to add a new trust. We've explained why below.

TRAION is a charity. Te Rinanga-A-lwi-O-Ngapuhi Commercial Trust will not be a charity and so
will be able to fund things that are not charitable, including supporting Ngapubhi in achieving
economic aspirations. It will be able to work better with hapl and land trusts and other
community groups that are also non-charitable.

Te Riinanga-A-lwi-O-Ngapuhi Commercial Trust

The Trust Deed for Te Rinanga-A-lwi-O-Ngapuhi Commercial Trust is based on the TRAION
Trust Deed. There are no changes to the way trustees are elected and to keep it simple if a
person is elected as a trustee of TRAION, they will also be on the Te Riinanga-A-lwi-O-Ngapuhi
Commercial Trust Board.

Why do it now?

Changes need to be made by July 2026, before the Maori Fisheries Amendment Act 2024
(MFAA) comes into force.

Because we're having to make changes anyway, we are taking the opportunity to update the
TRAION Trust Deed and add this new commercial trust at the same time.

The sooner we get the new trust, the sooner we can support a wider range of community
projects and work with other hapu trusts and groups that also have non-charitable status.

Resolutions

Trustees put forward a resolution on these changes at the AGM on Saturday 22nd November
2025. Members voted 71% in favour but 75% in favour is needed for resolutions to pass.

We've taken on feedback from whanau and written a new set of resolutions that have been put
before the TRAION Trustees for consideration, pursuant to clause 13.1 of the TRAION Trust
Deed.

The resolutions are below and will be voted on at the SGM (or via postal or ballot box vote prior
- see below for voting options).

Resolution one: Te Rinanga-A-Iwi-O Ngapuhi Commercial Trust should replace Te Rinanga-A-
Iwi-O Ngapuhi as the Ngapuhi Mandated Iwi Organisation for the fisheries assets.

Related approvals: In agreeing to resolution one, | also agree that:



e The constitutional documents for Te Rinanga-A-lwi-O Ngapuhi Commercial Trust are
ratified for the purposes of the Maori Fisheries Act 2004 and include all new
requirements of the Maori Fisheries Amendment Act 2024.

o All of the current trustees of Te Rinanga-A-Iwi-O Ngapuhi will be directors of the
trustee company of Te Rinanga-A-Iwi-O Ngapuhi Commercial Trust and they are elected
for three-year terms on both entities.

e Allfisheries assets and Ngapuhi Asset Holding Company Limited will be transferred
from Te Rananga-A-Iwi-O Ngapuhi to Te Rinanga-A-lwi-O Ngapuhi Commercial
Trust and these transfers are approved as a major transaction.

e Te Runanga-A-lwi-O Ngapuhi Commercial Trust will become responsible for holding and
maintaining the membership register and dealing with membership disputes, in
accordance with the Maori Fisheries Act 2004. Te Rinanga-A-lwi-O Ngapuhi shall have
delegated authority to hold and maintain the register of members on behalf of Te
Rananga-A-lwi-O Ngapuhi Commercial Trust.

e The Trust Deed of Te Rinanga-A-lwi-O Ngapuhi is amended to reflect that Te Rinanga-
A-Iwi-O Ngapubhi is no longer the Ngapuhi Mandated Iwi Organisation.

o The existing Ngati Hine withdrawal mechanism will be included in the Te Rinanga-A-Iwi-
O Ngapuhi Commercial Trust deed as that Trust will hold the fisheries assets.

e These changes are subject to Te Riinanga-A-lwi-O Ngapuhi receiving the necessary
regulatory approvals, including from Te Ohu Kaimoana, and will take effect on a date to
be confirmed by the trustees of Te Rinanga-A-Iwi-O Ngapubhi.

Resolution two: The Trust Deed of Te Riinanga-A-Iwi-O Ngapuhi be amended to remove from
the purpose clause the reference to receiving Treaty settlement assets.

Resolution three: The Trust Deed of Te Rinanga-A-Iwi-O Ngapuhi be amended to comply
with delegation and custodian rules in the Trusts Act 20189.

Resolution four: The Trust Deed of Te Rinanga-A-Iwi-O Ngapuhi be amended to widen the pool
of members who will be eligible to be nominated in the Takiwa election process by changing the
meaning of “active participation” for candidates and shortening the timeframes for the election
process.

Resolution five: The Trust Deed of Te Riinanga-A-Iwi-O Ngapuhi be amended to provide for
electronic meeting attendance and electronic voting, notices to include email notices and



remove the requirement for notice to be in a national newspaper (so that a local paper is
enough).

Resolution six: The Trust Deed of Te Rinanga-A-lwi-O Ngapuhi be amended to make sure all
of the procedural rules for meetings and voting are the same as Te Rinanga-A-lwi-O Ngapuhi
Commercial Trust.

Resolution seven: The Trust Deed of Te Rinanga-A-lwi-O Ngapuhi be amended to:
e correct mistakes;
e remove outdated concepts like cheques and standing orders; and
e remove the Membership Registration Form from the Trust Deed.

Resolution eight: The Trust Deed of Te Rinanga-A-lwi-O Ngapuhi be amended to clarify that a
Trustee is not “interested” just because he or she is an officer of another Ngapuhi entity.

Resolution nine: The Trust Deed of Te Riinanga-A-Iwi-O Ngapuhi be amended to insert the
market standard trustee liability, indemnity and insurance clauses.

Related approvals: In agreeing any or all resolutions two to nine, | also agree that:

o These changes to the Trust Deed of Te Riinanga-A-lwi-O Ngapuhi are for the collective
benefit of all Members of Ngapuhi.

¢ These changes will take effect on a date to be confirmed by the trustees of Te Rinanga-
A-Iwi-O Ngapubhi.

Resolution ten: MFAA changes. If resolution one is not approved and Te Rinanga-A-lwi-O
Ngapuhi remains as the Ngapuhi Mandated Iwi Organisation:

e The Trust Deed of Te Rinanga-A-Iwi-O Ngapuhi be amended to reflect changes required
by the Mdori Fisheries Amendment Act 2024.

Related approvals: In agreeing to resolution ten, | also agree that:

e These changes to the Trust Deed of Te Riinanga-A-lwi-O Ngapuhi are for the collective
benefit of all Members of Ngapuhi.

e These changes are subject to Te Rinanga-A-lwi-O Ngapuhi receiving the necessary
regulatory approvals, including from Te Ohu Kaimoana, and will take effect on a date to
be confirmed by the trustees of Te Rinanga-A-Iwi-O Ngapuhi.

What happens next?



Te Ohu Kaimoana (TOKM) needs to approve the changes. There are also some other regulatory
approvals needed. Once we have those approvals, the TRAION Trustees will agree to a date that
the changes will take effect — which will be sometime before the Government's July deadline.

Explanatory notes

Further explanations and copies of documents are available from the TRAION website on
https://ngapuhi.iwi.nz/sgm-2026 or for viewing at TRAION’s office. The TRAION office is located
at Mahinga Innovation Centre, 5449A State Highway 12, Kaikohe.

If you are unable to access the website or come into TRAION’s office, please contact us to make
alternative arrangements via board.admin@ngapuhi.org .

Special resolution

The resolutions above must be passed by at least 75% of the Members of Ngapuhi who are
entitled to vote and cast a vote in accordance with the voting procedures outlined below.

Voting process

Members have several options available to cast their vote. You may also complete Member
registration at the same time as in-person voting if you are not already registered.

If you have any questions about the voting process, would like to check your membership
status, or need assistance to register as a Member, please contact TRAION via
board.admin@ngapuhi.org

Voting before the SGM

To support informed decision-making, a series of information-sharing hui will be held both
online and in-person prior to the SGM. TRAION will also be using the regular Takiwa hui to
share information and offer voting. These hui will provide an opportunity to hear further detail,
ask questions, and clarify any matters before voting. The online hui will not have voting
capabilities.

Online information hui will be held on the following dates. To receive the meeting link, please
contact TRAION via board.admin@ngapuhi.org

Friday 20*" February Online information hui 10AM — 12PM
Monday 16" March Online information hui 10AM — 12PM

Takiwa hui where TRAION will be in attendance giving a run-through of the changes and
offering voting include:


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fngapuhi.iwi.nz%2Fsgm-2026&data=05%7C02%7Cboard.admin%40ngapuhi.org%7C60839aa7b3224f1d395b08de61f44d66%7Cbb12c998cde845a7a0caf863bf41848d%7C0%7C0%7C639055899132627491%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x0texr37c0IK1WbHHrnWAAxjiOYRtA90qFeglhBDxuI%3D&reserved=0
mailto:board.admin@ngapuhi.org

Monday 9t February

Taiamai ki te Marangai

6PM Tauwhara Marae,
Waimate North

Saturday 14" February

Te Takiwa o Ngapubhi ki te
Tonga o Tamaki Makaurau

2PM St Annes Catholic
School, Manurewa

Tuesday 17t February

Ngapuhi ki te Hauauru

6PM venue TBC

Tuesday 24™ February

Te Takiwa o Ngapubhi ki
Whangarei

5:30PM Whangarei Terenga
Paraoa Marae, Whangarei

Monday 9t March

Nga Ngaru o Hokianga

5:30PM Otaatara Marae,
Waima

Tuesday 10™ March

Ngapuhi Hokianga ki te Raki

6PM venue TBC

Information sharing hui with the option to vote in-person will be held on the following dates

with final venues and timing to be confirmed.

voting hui

Friday 27" February Information sharing and Hokianga
voting hui

Saturday 7t" March Information sharing and Whangarei
voting hui

Saturday 14" March Information sharing and Auckland

Additional hui may be confirmed. For the most up-to-date schedule of information-sharing hui

and in-person voting opportunities, please contact TRAION via board.admin@ngapuhi.org

Receiving your voting paper by post

e You can ask TRAION to post a voting pack to you.

e Your pack will include a voting paper which will have your unique ballot number and

your registration number.

e You cannot request a voting pack on behalf of someone else.

e You will need to return your signed voting paper to TRAION before 5PM on Friday 20th
March 2026. You can post it to TRAION, drop it off to the ballot box located at the
TRAION office at Ngawha Innovation Park or drop it off to a ballot box located at any of

the information sharing and voting hui or the Takiwa hui being held prior to the SGM.

Receiving your voting paper at an information sharing and voting hui or a Takiwa hui held

before the SGM




You can ask for a voting paper to be issued to you at the information sharing and voting
hui or the Takiwa hui that will be held before the SGM. If you are not a registered
Member, you can register at the same time.

You cannot request a voting pack on behalf of someone else.

Your voting paper will have your unique ballot number and your registration number.
You can submit your vote at these hui or you will need to return your signed voting
paper to TRAION before 5PM on Friday 20th March 2026. You can post it to TRAION,
drop it off to the ballot box located at the TRAION office at Ngawha Innovation Park or
drop it off to a ballot box located at any of the information sharing and voting hui or the
Takiwa hui being held prior to the SGM.

Voting at the SGM

You can ask for a voting paper to be issued to you at the SGM. If you are not a
registered Member, you can register at the same time.

You cannot request a voting pack on behalf of someone else.

Your voting paper will have your unique ballot number and your registration number.
You will need to return your signed voting paper to the ballot box before voting closes.
The Chair will make it clear when voting closes.

No reira, nau mai, ahu mai, haere mai



