
TE RŪNANGA-Ā-IWI-Ō NGĀPUHI      POLICY – INTERIM DRAFT OCTOBER 2026 

1 
 

 

 
 

Policy owner Tumu Whakarae 

Approved by Trustees of TRAION Charitable Trust and Board of TRAION Commercial 
Trust  

Version 0.1 – Interim draft, 2 October 2026 

Effective To be trialed and reviewed before finalised 

Review After the 2026 Mangakahia Takiwā elections 

Related Trust Deed (24 July 2026) cl 7.1, cl 11, Sch 1 paras 7C, 10, 12–14, 24 

 

POLICY — INTERIM — DRAFT FOR TRIAL 

Active Participation Policy: Takiwā Elections 

How TRAION confirms that a nominee is “active in their Takiwā” under Schedule 1, paragraphs 12(d) and 13 
of the Trust Deed 

Policy at a glance 

To stand for election as a Trustee, Proxy Trustee or Executive Committee member, a nominee must 
be active in the Takiwā they are nominated for. A nominee needs to meet only one of these two 
pathways: 
• Pathway A – Attendance. Attended at least three meetings or events of the Takiwā, in person or 

online, in the 12 months before nominations close. 
• Pathway B – Proven commitment. Contributed to the progression of Ngāpuhi at whānau, 

marae, hapū or iwi level within the Takiwā in the 24 months before nominations close. 
The nominee completes the Active Participation Statement (Appendix A) and lodges it with their 
nomination. TRAION makes the decision. The Board Secretary assesses each nomination and the 
Returning Officer confirms the decision. Takiwā confirm facts only. 
Where a nominee lives does not matter. Endorsement is not required, but can be provided as one 
accepted form of evidence. 
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1. Purpose 
1.1 This policy sets one clear, consistent way of applying the active participation requirement 

in every Takiwā election. 

1.2 It gives effect to the intent of the March 2026 Trust Deed amendments: to reduce barriers to 
standing, while keeping a genuine connection to, and contribution within, the Takiwā. 

2. Authority 
2.1 The Trustees adopt this policy under clause 7.1 of the Trust Deed of Te Rūnanga-Ā-Iwi-Ō-

Ngāpuhi Charitable Trust (24 July 2026). Clause 7.1 requires the Trustees to set the 
procedures for all elections, in line with Schedule 1. 

2.2 The Trust Deed of Te Rūnanga-Ā-Iwi-Ō-Ngāpuhi Commercial Trust contains the same 
nomination criteria. Trustees and Proxy Trustees must also be Board Members and 
alternate Board Members of the Commercial Trust (Schedule 1, paragraph 3A). This policy 
is therefore adopted by both Boards and applies to both Trusts. 

2.3 This policy explains how the Deed is applied. It does not change the Deed. If there is any 
inconsistency, the Deed prevails. 

Deed provision What it says 

Sch 1, para 12(d) A nomination must “be for a candidate active in their Takiwā”. 

Sch 1, para 13 The Trust must check each nomination, including “confirming the nominee’s active 
participation with the relevant Takiwā”. Active participation means “attendance at 
Takiwā meetings and/or proven commitment to the progression of Ngāpuhi at 
either a whānau, marae, hapū or iwi level within the Takiwā”. 

Sch 1, para 24(c) A Trustee shall “be active in their Takiwā”. 

Sch 1, para 7C The Deed’s rules on taking part in meetings electronically apply to Takiwā 
meetings. 

Sch 1, para 10(a)(vii) The election notice must say where the eligibility criteria for nominees can be 
viewed. 

 

3. Scope 
3.1 This policy applies to every nomination for the position of: 

(a) Trustee; 

(b) Proxy Trustee; and 

(c) Takiwā Executive Committee member, 

3.2 in every Takiwā. It covers scheduled elections and any election to fill a vacancy under 
Schedule 1, paragraphs 7, 7B and 8A. 
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3.3 It applies to all nominations assessed in the 2026 Mangakahia Takiwā election process, 
and will be reviewed before formal board approval thereafter. 

4. Principles 
4.1 This policy is applied in a way that is: 

(a) Consistent – the same test and the same standard of evidence for every nominee 
and every Takiwā; 

(b) Fair and accessible – no barrier beyond what the Deed requires, recognising work, 
whānau, distance and cost pressures; 

(c) Evidence-based and transparent – decisions rest on information the nominee can 
see, and reasons are recorded; and 

(d) Grounded in tikanga – recognising the many ways uri contribute through whānau, 
marae and hapū, guided by whanaungatanga, manaakitanga and rangatiratanga. 

5. Definitions 
Term Meaning in this policy 

Relevant Takiwā The Takiwā named in the nomination form as the Takiwā the nominee is nominated 
for (Schedule 1, paragraph 12(b)). 

Takiwā meeting or event A meeting, hui or event of the relevant Takiwā convened or run by its Executive 
Committee, attended in person or online. Examples: annual and general meetings, 
regular hui (such as hui-ā-marama), wānanga, and other scheduled Takiwā events. 

Closing date The date nominations close for the election, being 25 Working Days before the 
Takiwā general meeting (Schedule 1, paragraph 12). 

Assessor The TRAION Board Secretary, or another TRAION officer the Board Secretary 
nominates who has no conflict of interest in the election. 

Returning Officer The returning officer appointed by the Trust for the election (Schedule 1, paragraph 
17). 

Working Day As defined in the Trust Deed. 

 

6. The Active Participation Test 
6.1 A nominee meets the active participation requirement if they meet either Pathway A or 

Pathway B. They do not need to meet both. 

Pathway A – Attendance 

6.2 The nominee attended at least three Takiwā meetings or events of the relevant Takiwā 
during the 12 months before the closing date. 

6.3 Attending online counts in the same way as attending in person. 
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Pathway B – Proven commitment 

6.4 During the 24 months before the closing date, the nominee has made a genuine and 
ongoing contribution to the progression of Ngāpuhi at whānau, marae, hapū or iwi level 
within the relevant Takiwā. 

6.5 Examples of contributions that may meet Pathway B include: 

(a) serving on a marae committee or as a marae trustee or officer; 

(b) hapū leadership or contribution to hapū development; 

(c) taking part in Takiwā or hapū kaupapa, working groups or wānanga; 

(d) supporting marae operations, including tangihanga, hui and fundraising; 

(e) environmental, kaitiakitanga or restoration projects; 

(f) te reo Māori, tikanga or cultural revitalisation initiatives; 

(g) rangatahi or whānau development and support; and 

(h) representing the Takiwā, its marae or hapū in governance or community forums. 

6.6 The list in 6.5 is not exhaustive. The test is whether the contribution is genuine, ongoing 
and connected to the relevant Takiwā. A single one-off act, or membership on paper only, 
will not usually be enough. 

6.7 The contribution must be connected to the relevant Takiwā, meaning its marae, hapū, 
whānau or kaupapa. Involvement only with an organisation outside the Takiwā structure 
does not, on its own, show commitment within the Takiwā. 

6.8 Where the nominee lives is not relevant. Uri living outside the rohe can meet Pathway B 
through contribution connected to the relevant Takiwā. 

7. Evidence 
7.1 Every nominee must complete the Active Participation Statement (Appendix A) and lodge 

it with their nomination by the closing date. The Statement includes a signed declaration 
that the information is true and correct. 

7.2 For Pathway A, the nominee lists the meetings or events attended (date and type). The 
Assessor checks these against the relevant Takiwā’s attendance records. Where no record 
exists, written confirmation from the secretary of the Takiwā Executive Committee is 
accepted. 

7.3 For Pathway B, the nominee briefly describes their contribution and provides at least one 
of the following: 

(a) a written confirmation or endorsement from a marae committee, hapū, kaumātua or 
kuia, or the Takiwā Executive Committee; or 

(b) documents that show the contribution, such as minutes, reports, programmes or 
correspondence. 

7.4 Endorsement is not required. It is one accepted form of evidence under 7.3(a). 
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7.5 Evidence should be short and relevant. A full portfolio is not required. 

7.6 If information is unclear or incomplete, the Assessor may ask the nominee or the relevant 
Takiwā to clarify it within a short timeframe set by the Assessor, so the Deed’s notification 
dates can be met. 

8. Assessment and Decision 
8.1 TRAION makes the decision, as Schedule 1, paragraph 13 requires. The Assessor 

assesses each nomination against this policy only, and the Returning Officer reviews and 
confirms the decision. 

8.2 The Takiwā Executive Committee may be asked to confirm facts, such as attendance or a 
role held. It is not asked for a view on whether the nominee should be accepted. 

8.3 A nominee is accepted where the information, taken as a whole, reasonably shows that 
Pathway A or Pathway B is met. 

8.4 Anyone involved in assessing or confirming a nomination who has a conflict of interest 
must declare it and step aside. A conflict exists, for example, where they are a candidate, a 
close relative or supporter of the candidate nominated, or a supporter of another candidate 
in the same election. Impartial and unbiased assessment is fundamental. 

8.5 The decision and brief reasons are recorded. Nominees are advised of acceptance or 
rejection in line with Schedule 1, paragraph 14. A nominee who is not accepted is told 
which pathway was considered and why it was not met. 

9. Reconsideration and Disputes 
9.1 A nominee who is not accepted may ask, in writing, for the decision to be reconsidered. The 

request must reach the Board Secretary within one Working Day of the nominee being 
notified. 

9.2 The reconsideration is decided by the Tumu Whakarae, or a delegate not involved in the 
original decision, before the Public Notice of candidates is given. 

9.3 This does not limit any right to raise a dispute under clause 11 of the Trust Deed, including 
review of an election by a Disputes Committee. 

10. Records and Privacy 
10.1 Information collected under this policy is used only to confirm eligibility for the election 

concerned. It is handled in line with the Privacy Act 2020. 

10.2 The Board Secretary holds Active Participation Statements and supporting evidence 
securely, and keeps them in line with TRAION’s record-keeping practice. 

10.3 Each Takiwā is asked to keep an attendance record for its meetings and events, including 
online attendance, and to tell attendees that the record may be used to confirm eligibility 
for Takiwā elections. 
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11. Responsibilities 
Who Responsibility 

Nominee Completes the Active Participation Statement truthfully and lodges it with the 
nomination by the closing date. 

Takiwā Executive Committee Keeps attendance records. Confirms facts promptly when asked. Shares this 
policy with Takiwā members. 

Board Secretary (Assessor) Assesses nominations, records decisions and reasons, and advises 
nominees. 

Returning Officer Reviews and confirms each decision. 

Tumu Whakarae Decides reconsideration requests. Owns this policy and its review. 

Trustees / Board Approve this policy and any changes to it. 

 

12. Communication 
12.1 This policy and Appendix A are published on the TRAION website. They are included with 

every election notice and nomination pack, as Schedule 1, paragraph 10(a)(vii) requires. 

13. Review 
13.1 This is an interim policy. It will be reviewed after the 2026 Te Rōpū Takiwā o Mangakahia 

elections, taking into account how it worked in practice and further feedback from all 
Takiwā. 
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ACTIVE PARTICIPATION STATEMENT 

Lodge this Statement with your nomination form by the closing date. You only need to 
complete one pathway, but you can complete both if you prefer.  

Nominee details  

Full name    

Iwi registration number    

Position(s) sought  ☐ Trustee   ☐ Proxy Trustee   ☐ Chairperson ☐ Treasurer 

☐ Secretary 

 

Pathway A – Attendance (12 months before nominations close)  

List at least three Takiwā meetings or events you attended, in person or online. Note this 
will be cross referenced with Takiwā attendance sheets and/or meeting minutes.  

Date  Meeting or event  In person / online  
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Pathway B – Proven commitment (24 months before nominations close)  

Describe your contribution within the Takiwā (no more than a page). Attach confirmation, 
endorsement, or supporting documentation that demonstrates you are active in the 
Takiwā.   

Contribution (what, where, when, your role)  Evidence attached  
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Declaration  

I declare that the information in the Active Participation Statement is true and correct. I 
understand that TRAION may check it with the relevant Takiwā, and that false or 
misleading information may result in my nomination not being accepted.  

Signature  Date  
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