
 

 

 

Factsheet – Takiwā elections 

This factsheet has been prepared to support members of Te Rōpū Takiwā o Mangakāhia 
through their Takiwā elections.  

Key details  

Takiwā: Te Rōpū Takiwā o Mangakāhia 

AGM details 

Date: Friday 20th November 2026 

Time: 5PM 

Venue: Te Aroha Marae, 2894 Mangakāhia Road, Parakao 

Agenda:  

1. Karakia/mihi whakatau 
2. Welcome and introductions 
3. Attendance and apologies 
4. Confirmation of previous AGM minutes 
5. Matters arising from previous AGM minutes 
6. Chairperson’s annual report 
7. Takiwā Trustees annual report 
8. Treasurer/ financial report 
9. Elections 
10. Resolutions 
11. General business 
12. Priorities for the coming year 
13. Closing karakia  

What are Takiwā elections? 

Te Rūnanga-Ā-Iwi-Ō-Ngāpuhi (TRAION) must have at least eight Trustees and at least eight 
Proxy Trustees. Each is elected on behalf of one Takiwā by Adult Members of Ngāpuhi, in 



 

 

accordance with Schedule 1 of the Trust Deed. Each Takiwā also elects an Executive 
Committee, with at least a chairperson, secretary and treasurer. 

Trustees and Proxy Trustees serve a three-year term, and elections follow a three-year 
rotation. Te Rōpū Takiwā o Mangakāhia is in Group One of that rotation. 

Under the amended Deed, the Trustee and Proxy Trustee elected also become a Board 
Member and alternate Board Member of Te Rūnanga-Ā-Iwi-Ō-Ngāpuhi Commercial 
Trust, and serve the same term (Schedule 1, paragraph 3A). 

For more information, refer to the Amended and Restated Deed Te Rūnanga-Ā-Iwi-Ō-
Ngāpuhi Charitable Trust, dated 24 July 2026, clauses 4.1 and 4.3A and Schedule 1. 

Positions up for election 

• Trustee 
• Proxy Trustee 
• Executive Committee members (a chairperson, secretary and treasurer) 

When do nominations open and close? 

For Te Rōpū Takiwā o Mangakāhia, nominations open on Friday 2 October 2026 and close 
on Friday 16 October 2026. 

Under Schedule 1, nominations must be received by TRAION no later than 25 Working 
Days before the Takiwā general meeting at which the election is held. A nomination cannot 
be withdrawn once it has been received. 

Who is eligible to nominate? 

Any Adult Registered Member may nominate a person for election as Trustee, Proxy 
Trustee or Executive Committee member of any Takiwā, provided the nomination complies 
with Schedule 1. 

Who is eligible to stand for election? 

A nominee must be an Adult Registered Member of Ngāpuhi or lodge a complete 
registration form with their nomination. The nomination must meet paragraph 12 of 
Schedule 1, which means it must: 

• be made on the approved nomination form, signed by both the nominee and the 
nominator; 

• include the nominee’s full name, address, iwi registration number, contact number 
and the Takiwā they are nominated for, plus the nominator’s full name, address, iwi 
registration number and contact number; 



 

 

• be for a candidate who is active in their Takiwā (see “Active participation” below); 
• include a brief statement of the nominee’s experience and objectives for the 

position, and an explanation of their knowledge of Ngāpuhi traditions and Tikanga; 
and 

• for Trustee and Proxy Trustee nominees, include a signed declaration that they are 
not disqualified from holding office under section 36B of the Charities Act 2005, and 
that they have the Trustee skills listed in Schedule 1, paragraph 24. 

If a registration form is lodged with the nomination, the nominee can only be accepted as a 
candidate once their registration has been accepted. 

Active participation: what you need to show 

Under Schedule 1, paragraph 13 of the Deed, TRAION must confirm each nominee’s active 
participation with the relevant Takiwā. Active participation means “attendance at Takiwā 
meetings and/or proven commitment to the progression of Ngāpuhi at either a whānau, 
marae, hapū or iwi level within the Takiwā”. 

For this election, TRAION is trialling an interim Active Participation Policy so that this 
test is applied clearly and consistently. You need to meet only one of two pathways: 

• Pathway A – Attendance. You attended at least three meetings or events of Te 
Rōpū Takiwā o Mangakāhia, in person or online, in the 12 months before 
nominations close. 

• Pathway B – Proven commitment. You have made a genuine and ongoing 
contribution to the progression of Ngāpuhi at whānau, marae, hapū or iwi level 
within the Takiwā in the 24 months before nominations close. Examples include: 

o serving on a marae committee or as a marae trustee or officer; 
o hapū leadership or contribution to hapū development; 
o taking part in Takiwā or hapū kaupapa, working groups or wānanga; 
o supporting marae operations, including tangihanga, hui and fundraising; 
o environmental, kaitiakitanga or restoration projects; 
o te reo Māori, tikanga or cultural revitalisation; 
o rangatahi or whānau development and support; and 
o representing the Takiwā, its marae or hapū in governance or community 

forums. 

What to provide: Complete the Active Participation Statement and lodge it with your 
nomination by the closing date: 

• Pathway A: list the meetings or events you attended. These will be checked against 
Takiwā attendance records or minutes. 



 

 

• Pathway B: briefly describe your contribution and attach confirmation, 
endorsement and/or supporting documentation, such as minutes, reports, 
programmes or correspondence. 

Good to know 

• Where you live does not matter. 
• Endorsement is not required, but it is one accepted form of evidence/supporting 

documentation. 
• Keep evidence short and relevant. A full portfolio is not needed. 
• Involvement only with an organisation outside the Takiwā does not, on its own, 

show commitment within the Takiwā. 
• The Board Secretary assesses each nomination, and the Returning Officer confirms 

the decision. The Takiwā may be asked to confirm facts only. 
• If your nomination is not accepted, you will be told why. You can ask in writing for 

the decision to be reconsidered. Your request must reach the Board Secretary 
within one Working Day of being notified. 

The trial Active Participation Policy and the Active Participation Statement are also 
available on the TRAION website at https://ngapuhi.iwi.nz/takiwa-elections/ or by emailing 
board.admin@ngapuhi.org. 

Acceptance of candidates 

TRAION will tell every nominee whether they have been accepted as a candidate one or 
two days before the candidates are publicly notified. 

• Only one candidate accepted for a position: that candidate is elected by default 
and takes office from the date of the AGM. 

• More than one candidate accepted: TRAION will publicly notify the candidates’ 
names, and where their statements can be viewed, no later than 20 Working Days 
before the AGM. 

Method of voting 

A vote is held where more than one candidate is accepted for a position. Every Adult 
Member may vote in respect of their primary Takiwā, as recorded on their registration form. 
Proxy voting is not permitted. 

You can vote: 

• in person at the Takiwā AGM on Friday 20 November 2026. Voting closes at a time 
set out at the start of the meeting; 



 

 

• by signed postal ballot, received by TRAION before 5PM on Thursday 19 November 
2026; or 

• by electronic means. Electronic votes must be received by TRAION before 5PM on 
Thursday 19 November 2026. 

Electronic votes: Under the Deed, electronic votes must be received by 5PM the day 
before the meeting. If you would like to participate in the vote via electronic mean, please 
get in contact directly with the Board Secretary via board.admin@ngapuhi.org 

Postal ballots. Adult Members who are unable to attend in person may request a postal 
ballot or electronic ballot from the Board Secretary. Postal and electronic ballots must be 
requested by the member themselves and cannot be requested on behalf of another 
member. Completed postal ballots must be signed and delivered to: 

 

Te Rūnanga-Ā-Iwi-Ō-Ngāpuhi 
C/O Lorin Waetford 
PO Box 263 
Kaikohe 0440 
New Zealand 

 

Making sure your vote counts:Record your iwi registration number on your voting paper. If 
you are not yet registered, you can complete a registration form at the time of voting, and 
your vote will be counted once your registration is accepted. Registration forms will be 
available at the meeting or on request before the AGM. 

Election results 

The Returning Officer validates and counts the votes and advises the Takiwā and TRAION 
of the outcome in writing. Preliminary results are expected shortly after voting closes on 
Friday 20 November 2026. Candidates are formally advised of the outcome by their 
Takiwā. 

Important election requirements 

• The Takiwā must give notice to TRAION of the general meeting no later than 40 
Working Days before the meeting. 

• TRAION must give notice of the meeting and election no later than 35 Working Days 
before the meeting. 

• Nominations must be received by TRAION no later than 25 Working Days before the 
meeting. 



 

 

• Where more than one nominee is accepted for a position, TRAION must publicly 
notify the names of candidates no later than 20 Working Days before the meeting. 

• All votes are conducted by secret ballot. Voting papers are destroyed one month 
after the final count. 

• Any dispute about the election can be raised under clause 11 of the Trust Deed. 

For more information 

Contact the iwi registrations team on 0800 NGĀPUHI (0800 642 784) or email 
registrations@ngapuhi.org to confirm your details and registration 

For further information on the nomination and election process or to request a postal 
ballot please email board.admin@ngapuhi.org. 
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